
Implementing Enterprise Software 
in an Enterprise Environment



Client/Server Architecture



Comparing Client/Server 

Technology to Web/Cloud 

based is like comparing:



• Fast WBS/Cloud Deployment

• Integrate/Process Large Volume of Data

• Tight integration with External Systems

• Automation

• Current Technology Stack

What makes it Enterprise



Web/Cloud Architecture
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Enterprise Software System Selection

Proof of Concept Pilot Limited Production Full Production

Enterprise Implementation Timeline



QA

PROD

DEV

Requirements

• Software/Hardware

• Reporting

Setup Environment

• Servers/Database

• Data Configuration

• System Integration

• Process Development

Testing

• Server/Network Performance

• Data Configuration Architecture

• System Integration

• Process

Training

• General

• Custom – Just In Time

• Workshops

Phased Implementation

Requirements

Training Setup

Testing



Steps to a Successful

Implementation

Establish the right Implementation Team
• Inclusive of SMEs among team members

• Clear assignment of responsibilities

• Clean transition when members on/off board from team

Consistent top-down support 
• Corporate

• Organizational

• Programs

Communication
• Within Implementation Team

• Between Implementation Team and Management

• Between Implementation Team and End Users 



Technology – Installation | Hardware | Network | Database Admin | Integration

Vendor – Software | Mentoring | Training | Support

Business – Requirements | Data Configuration | Process Development | Workshops

Implementation Teamwork

Identification of Core Implementation Team Members and 

their Roles and Responsibilities is key for successfully carrying the 

baton forward through each phase.



Communication!

Management Briefings

Team Tag-Up

End User Updates
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MANAGEMENT SUPPORT

Corporate buy-off and support throughout 

implementation

Functional management provide key resources

Program management patience with double 

work duty



Implementation

Strategy Decision

Execution



 • Testing Data Selection & Setup

 •  Training

 •  Working Sessions

 •  After Action Reviews

 •  Weekly Project Schedule Statusing

 •  Weekly Vendor Tag Up with Project Team

Implementation Cadence



Recommendations

• Began Pilot in Quality and move to Production 

• Progressively add key processes each month

• Repeat practice of previously learned processes

• Build to a 3-month validation of Business Rhythm in Production

Key takeaways

Challenges

• Clear communication of requirements between end users, management, 

and technology support

• Time allowances for training & working sessions

• Culture shift from legacy tools & old processes 

• Quality Control & Documentation of decisions



Questions?


