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Case Study

“WebEVM’s technology 

combined with our Premier 

reporting and analytics 

software meets our 

enterprise-wide, multi-project 

EVM needs. 

Tim West, Director of EVMS, 

Bell Helicopter

Bell Helicopter
WebEVM

TM  helps world’s premier provider of vertical lift aircraft 

streamline their Earned Value Management Process
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Think Different. Work Different. Do More.

The Challenge

After Bell Helicopter invested in 

re-certifying its EVM across the enter-

prise, the need to increase the efficiency 

of its Project Management and Earned 

Value Compliance functions became 

abundantly clear - and critical to not only 

staying competitive but to maximizing the 

quality and profit potential of hundreds of 

concurrent programs.
 

Bell was seeking proven technologies to 

integrate with their existing web-based, 

analytics and reporting software and to 

further automate their processes.
 

Their search led them to require a 

technology solution to seamlessly 

integrate with their existing software 

without a huge learning curve and 

unnecessary overhead. 

The Solution

Bell transitioned to WebEVM and 

WebEVM’s Web Services as their EVMS. 

Bell was able to extend their automated 

EVM processes and streamline the 

process using WebEVM Web Services. 

WebEVM’s Web Service functionality 

was critical to the speed and 

simplification of the implementation. 

It also ensures future enhancements 

and integrations will yield the same 

level of success.

WebEVM Web Services allow Bell 

Helicopter to easily process and manage 

its large and complex data structures. 

WebEVM Web Services provides 

seamless connectivity to their external 

systems. 

Additionally, Bell Helicopter has benefited 

from a web based solution that provides

immediate updates to any changes in the 

EIA-748 requirements. The enterprise 

data also ensures every user has access 

to the same information.

The aerospace/DoD enterprise believes 

analytic and reporting responsibility for 

multiple projects must be parsed across 

many EVM professionals to have the 

“horsepower” to meet monthly PM and 

EVM compliance requirements. In 

contrast Bell utilized WebEVM to 

leverage it’s functionality to reduce the 

data processing cycle 80%.


