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With the release of WebEVM’s version 7.0 we now have total functionality over managing 

changes for both Baseline and Forecast. Companies can totally automate the import and 

processing of their Enterprise data. The following major features were added with version 7.0: 

Baseline Change Management  

With WebEVM’s new Baseline Change Management feature users can compare changes to the 

prior Baseline and approve changes resulting in a Work Authorization Document that tracks 

revisions through the period and into future periods. Changes can be rolled back to the 

beginning of the period or to the end of the prior period. 
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EAC Tracking and Approval 

Use the Enterprise EAC Metric Setup users can assign different metrics to the Forecast 

changes. The metrics can be stored in Templates which can then be assigned to projects 

making the tracking of EAC changes both flexible and accurate. 
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Automation 

The new Automation feature can schedule all imports to run automatically. This includes P6 

imports, Excel imports, and ERP imports. The Automation can be run at any level of the EPS 

making setting up Automation a simple process. The Status page provides input regarding bad 

imports and lets you re-run the imports from this page once the problem has been corrected. 
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Approval Setup 

Approval Setup is very flexible yet provides for a wide type of Approvals. Users can have 

designated backups for approval and Groups can be created based on a type of approver. 

Finally, profiles can be created using both Groups and Users. You can also enforce the 

hierarchy of the Profile. 
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Alternate Structure 

WebEVM can contain an unlimited number of Alternate Structures. These structures are used in 

WebEVM and Empower for more detailed analysis of various components of the data. 

 

 

Work Authorization Document 

The Work Authorization Document (WAD) documents the approved scope of work and cost 

impact. Revisions are maintained both in the current period and into future periods. 
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Baseline Change Request 

The Baseline Change Request (BCR) documents the changes that are being requested prior to 

formal approval. 
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Pricing Enhancements 

The Pricing View provides top down/bottoms up analysis of both Forecast and Baseline cost. 

Users can also change periodic records. None of the information is stored and can be easily 

exported to Excel. The Pricing Estimator performs a similar function as the Pricing View, but it 

allows users to select Resources, curves and resource calendars from P6, input hours or 

dollars, select a Project or Rate Set for Pricing Purposes. No Resources are tied to any tasks. 

The Excel output of the Pricing Estimator will be used for budgetary approval and if approved 

associated with a task in P6. 

 



 10 

 



 11 

Additional Exports 

WebEVM supports a number of Exports and in version 7 we’ve added the government CCERT 

Export and the new DOE PARS JSON Export. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


