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Metric Template: | 2022 Default v | Add Template | | Delete Template |

B B EEBEOE B B O O B8
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g O8oal

0

ETC Changed

Import |/ r"_::-:l_-jn‘..". Autormatian Addmmin Help Logout

EAC Metric Setup

‘Description

Pl vs TGP CP differs from TOR by more thian 0 100 s task i< betwean 15 00 snd 95 D0%

CFl s TOR) 0100 Minimum % 15.00% Marmum % 85 006

Labor Last Month Forecast vs Actual Labor forecast for any labor resource for last monili differed by more than 100,00 hours from what was planned for that resource

Hours 100.00

Actunl vs FPR Run Rate Actust Direet Labor ratis differs from Forweand pricing rate for any labor resource by mare than §10 00

Dollars $10.00

Cosl Last Monfh Forecast vs Actual ‘Matenal forecast for any material resource for last month differed by more than throshold (Developmant §10,000,00 and 10.00%, Prod $25,000.00 and 5.00%)
Devalopmont § ' $10,000.00 Development % 10.00% Production$  SZ500000 Production®  5.00% - -
| Comrnitrients: Graater Than ETC Cammilments ane lger than ETC $ by mosa than ' §1,000000

Diollzire 51,000.00 _ _

EAC Dato Ghanges The ETC spread has moved out of or n |0 & now peniod

Budget Date Changes ABCR has beodn apliod

Actusis Aflar 100% Cornpieta Acls hava chised e tas s 100% cormpiets EAC Metric Setup
Mo ETC But Nol Comphale No ETC bul not complete

BCWP or Actusls Missing Last Month EV Performance with no Actuals {or Actuats without EV Performance) \Metrice are assianed tc

e T e B e e T T . assic (
Percent 10.00%

EAC Chantged ‘Manth e Month FAC Changs Grester Than Progrem Threshold (Currently $25 000 00 for [

Development $ $25,000.00 Production $ $100,000.00
Comection To Actuals A Correction to Actuals (ACWP) was made

A change was meads to he ETC
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| Add Table | | Delete Table |

AESDD 20

AESDD-1

Paried 1, 2020
Paored 1 m!

112020
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ATH ENG
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AVT2001

AVTSO0
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=
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b Reports

bt GH B 107006

Lahar OH Oy $02H00
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Impor | Export Audrmdn Hedy Logout

Rate Formulas

|
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Welcome: Mark Tillema
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roue. Rato Table; [ Technoiogy Rais 2020 <
Find

P Broct: ‘Equal  Formula
1 = Ciimacd Cost

Labar = 2 OWVHITI0 (Labor (4 Cirg 101 X0) - B OVHND (Lebor OF Org 1071200 " Row ) ~
3 COMOOD {Cost of Money) v . COMOOD (Cost af Morey) * Row 1 -
= GRADDD (Garoral & Adomirstralingg) " | E CEHEADOD {Conaral & Admimstralive) = SUBA i
a Fas - Fava * SUNFow 1 hro Row 4) -

hizterial -
Sub

Rate Formulas
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Enterprise: Technﬁlogv Walcome: Mark TN
Active Project, EVMS Rate Template Stalus Date: Period 4, 2020 (4/30/2020)

wes Template : Rata Template: | Fiscal Year v | Add Template | | Delete Template | | View Template |

2 EVNIS Tochnolony Rate 2018 - Penod 12018~ Perod 12,2018 -
¥ Aato | | Technology Rate 2020 v Penod 1,2020 < Panod 12,2000 -
~ At DesEng [

11
12
12
~ Ao DesEng MN1000
MNADD0
~ Auto DesEng MN10M0
BINI010
~. Ao DesEng MNT120
BANT120
~ Autn DesEng MM 1130
BINA130
~ Aute DesEng MN 1180
RN 1ED
~ ugto DesEng MM 190
KIN1180
w  Auilo DesEng MN1270
MM1ZT0
Manne
~  Autc SoftEng
~ Auto SoftEng MN1E20
MHIE20
~ Auto SoftEng MNTG50
BN B350
Auto SaftEng MN2OG0
v Aulo SoftEng MN2MO
MM20A0
Aulo SollEng MN2050
~ fwilo SoflEng MNZ 100
MMNZ 100
w Aulo SoftEng MNZ110
MN2110
~ Auto SoftEng MH2120
KM 120
= Auto SysEng
= Auto SysEng RoboiCh
=« Auto SysEng RobotCl MN13B0

Rate Template

|

| Uialele Save
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E ise: Techno . . Waicome: Mark T
Active Project; EVMS. Organization Breakdown Structure Status Date: Period 4, 2020 (4/30/2020)

47 T . ey mire, ’ ’ y—

o8s Description ‘Manager (User1. User2. Users. Userd. User§. Users User 7 Users Users User 10 Addreas 1
| Find

~  Company Technology Company Goorge Ceveray, - Ong L1 I _ Location Lino
10 hanufacturing - Feli
102 It Adrfrasmo
103 i Firdshies
20 Section Twenty
200 Flight Tesi
21 Sacton TwentyOne
22 Saction TwentyTwo
23 Section TwentyThree
300 Engineeting
400 FPurchasing
500 Program hManagamoent
B0 Elnstrical
PRI Projoct Managemant Office
Thubm Technology Admin Support
Tachnology, TERg MEO Project Cost AcGount
TEng Tachnology Enginoaring
TOA Technology Qually Assisrancs
TS Tachnology Technical Suppart

OBS View

P SIS | Trusart wul Pa=lo Diete SHave
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Aciive Project; EVME. OBS Overhead Assignment Ststus Date: Period 4, 2020 (4/30/2020)

o8s Description. Directlabor  Material  Subcontracts  Travel

~ - Company Technology Company . - - -
1m Mutactusiog - Hen OVHI10 = MTLON = TTTHL - (Triv OM -
o2 Mig Alrfrasma | OVH1Z0 < MTLON « TTHL « Ty OH -
103 Mig Fithshis OVH110 < |MTLOH « TTTHL < TrivOH -
20 Section Twenty OVH11D - | MTLOH = TTHML - i Tty DH -
200 Flight Tes ovVH11D - |MTLOH - TTNL = Triv OH -
21 Saction TwenfyOnn OVHIO - MTLOH - TTML - TAOH -
22 ,:‘_?uacuon Twpemty T OVH1D - MTLOH - TTML = Triv OH -
23 Section Twenty Threa JaYHNMD = MTLOH = TTHL - TrivEIH -
300 Engineenmg L OVHIT0 v MTLOH = TTHL = | Triv OH -
400 Pyrchasmg oH1I0 - MTLOH = TTh = Triv QM -
S0 Progremm Mansoarment Iﬂ'u’H'I'Iﬂ' = TLOMA = | TThL = Triw C3H4 -
00 Elnctncal (OHA1E w | WITLO = | TTRL = Triw OH ~
P Project Mansgoment Ofion TOWVHA4D ~  WATLOH - TTML - TMDH ASSig n overhead S
TAdm Tochnology Admm Suppert  TOVHA4d  ~  WTLOH - TTHL = Triv OH -
Tochnplooy TERg MSO Projoo! Gost Accoun! TOVEM4d ~ MTLOM = TTHL = Titv OH »
TEng Tachnology Engusesarnng TEASHAda w  MTLOH = TTHL = Triw OH -
TOA Technplogy Cushty Assurs. TOVEAAD -~ MTLOM v TTHL w Tty OH v
s Technology Technical Sup . TOVHAAE  ~  MTLOH « TTML « TrivOH -

—idVE
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= 2
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i Technology Company

ustomer Support
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;“I';’mduct Development

: .Hardware Engineering
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import f Export
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Export To Excel
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Enterprise: Technﬁlogv " Waicome: Mark =i iF]
Active Project, EVMS WES View Stalus Date: Period 4, 2020 (4/30/2020)

WEBS Level: | 7 v Start Date: | Period 10, 2020 v | End Date: | Period 7, 2027 ~ |

‘wWBs - Task Type. Manager ‘Organization Resource 10-2020 11-2020  12-2020  1-2021 2-2021 32021 42021 52021 52021 72021 82021 82021 102021
Fimd

v Auto GA - JMac :
" Aub;merq W = o Mee WBS Vlew
12 - 1 -
13 ) -
~ Auito DesEng MN1000 - o Compilete
Than
TEng; .
AL 10
. Forecast 20 ATHY ENEG 3366
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¥
S

= MN100D €6 -] i .

Actaal 21 [ TEng
¥ Auto DesEng MN1010 - # Complata

| Basaling ] TEng ] |

: BosEing 7128, 8316 7020

 Barsadine 30 ATM ENG 14256 1672
| Forocirs] 20 TEng
Fospecirs) 20 DrsEng 71.28 B316 ] Te20
Forecas) 20 ATk ENG 142 .56 T28.T2:

4
:

o WMNTDTD cc -
Actust ‘24

WBS View

E
88N
§373

~ Augto DesEng MNT120 v e Complate

53
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5
g
3

Forpcas i) CATMENG 3366
v KMNT1Z0 o -
Actual 20 TEng
~ Ao DesEng MNT130 - o CoaTipilestis

| Basaling -20 JATM ENG 3366

- Fofacast 20 TEng

: Fogecas! 20 AT ENG 3368
¢ ¥ ¢

| Add Child || Add Assignment | (o0 Save | Export To Excel || Configure |
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wes oBs Resource.
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S Paragraph =~  System Font - 12pt ~ === actual vs FPR Run Rate
:'Thoﬁ-m.lal rate $0.00/Mhr differs from the estimated rate $100.00/br by more than $10.00Mhr
EAC Date Changes
[Time-Shifted.
EAC Changed
Month to Month EAC change: $122 573.40 exceeds program threshold.
Pravious period EAC: $0.00, Currant period ‘pending’ EAC: $122,673.40
W approved, EAC: 3122 673.40, If rejected, EAC: 5122 673 .40
ETC Changed

Forecast (ETC) changed.
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Heome Entarpriss Project Cubrs

Enterprise: Technﬁmgy
Active Project. Changse Managament

Group By: | Manager ~|

Selsct  Conftrol Account

a - Ly

ﬂ: v Groug Al Smith N
- B | Conv it Procass -

| Export To Excel |

Justification Al dustificg

5 o

Paragraph

EAC Approval

il

Reports

import { Export Auvtomation Admin Hrip Logonit

EAC Approval

I

Actual vs FPR Run Rate

:Thaﬁ.clual rate $0.00/hr differs fram the estimated rate $100.00/hr by mora than $10.00/hr.
EAC Date Changes

Time-Shifted.

:EM: Changed

Maonth to Month EAC change: $122,573.40 exceads program threshold,

Previous pariod EAC: $0.00, Current period ‘pending’ EAC: $122 573,40

I approved, EAC: $122 573.40. If rejected, EAC; $122 573.40

ETE Changed

Forecast (ETG) changed,
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Walcome: Mark i
Status Date: Period 4, 2022 (4/30/2022)
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| Approve | Reject |
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Cube

Enterprise: Technology
Active Project Project A

Import { Export

Automation - Admin

Project Dashboard

2 pecisio

Welcome: Mal
Status Date: Pered 3, 2020 (3/3

_Export To Excel

Control Account
Drill Down

WES Drescription Planned Earned - Actual 8V cv | Issues
Auto Automated System 455018 75.545 364 115 -405 474 -285.570 (=3
= Bldg .Oﬁce Building Addition 612, 166: 246.94}3. '45&.623; —365_258: —209_715. w
C«:u_'r; EICO!'I'HE‘]!OT Sysiem 13.1)4}6. 0. . 4?12 —1_3.006- -4 712 [ @
PMO : Project Mana?rnénl 1_120_035: A 120.1}35. 405 00K . D: 715034 | W

1
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wekavm .. ¢ Decisiol Ny

Automation Admin Help

Enterprise: Technoal " Welc : Mark
Active Project. ProjectA Project Dashboard Status Date: Period 3, 2020 (/3119990

‘WBS 121342, I-.am:;mm Im'mm Im-mm Im::mmm Im::mm:. Imm.-.—. 232, I-.umma-: 212812021 Imma'mmm Ismmaimm IM'J:WQM Iwmam Imm.-.-. 232 I-.amm;m IM A3

STSTT! &7.520 183.298 12.241 | 21208,
59117 85266 26,875 8778

288 | | | | | | | |

1,288

" " " : ' ' ®  Control Account
Plan

18081
56715 155720 65643 5728

96334

260784 184777 150760 260149 360854 122996 73557 335625 190.083 I i
164.184| 123,194 110169 199,766| 132,931 91394 4876 22763

105611 61584 49591  60.383 236923 31102 68851 335625 176320

53,63 l | | | | | | l | | | | |

105,568 [ | | | | | | | [ | [ ' | |
48,271

195.841 187586 117758 53346 i i I i
49472 52551 46,587 21.418

147,370 135_m5f 71180 41_930f

7.288 18892 27123 4,061 | | 1515 18746 19,542 15908 53398 75062 30.962
16,486 42079 19210

38,966
35,966




Enterprise: Technology
Active Project ProjectA

Import | Export

Automation

Project Dashboard

de Decision]

Welcome: Mark

[ExporiTo excel]

Summary Control Account
£ P
WEBS Dmlfn_pﬁnn- Eun:ﬂe‘t Pla . el Actal
Aula Automated System 11 97 507 il 173 801
- Bldg Office Building Addition 12 184777 o 187,596
Conv Conveyor System ] 7.268 0 3.326
PMO Project Managment 44 107157 107 157

73.285

- Current 5V Current CV

-ar. 507

AB4.TTT
7.268
0

Planned -Eamed Actual

173,801 455018 78545 364,115

-187.586 512,166 246,908 456.623
-3.326 13,006 o 4712
33872 1120035 1120035 405001

Status

SV

-406,474

-363.258

-13,006
0

Cumulative Cumulative Cumulative Cumulative” Cumulative

oV

-285,570

-209.715
4712
715034

iy

Status Date: Peried 3, 2020 (3/31/20.20







wekavm _ - _ 2 Decisig i

Home Enterprise Import | Export Admin
Enterprise: Technology < Welcome: 2
Active Project. EVMS Variance Setup Status Date: Period 4, 2020 (4770 2020)
variance e From o Lower  upper
(WAC | i~ Group 1 Period 1, 2011 «  Period 7, 2027 - |
| Variance At Completion ]| —1,000; 1,000
i~ OR Group 2 Period 1, 2011 «  Period 7, 2027 - |
- o o

Cost Performance Index {Cumulative)
Cost Performance Index {(Pericdic)
Cost Variance (Cumulative)}
Cost Wariance (Periodic)
Schedule Performance Index (Cumulative)
Schedule Performance Index (Periodic)
Schedule Variance {Cumulative)
Schedule Variance {Periodic)
v - S Mariance At Completion

arla nce e u p Variance At Completion Percentage

_ GCost Wariance Percentage {Cumulafive)

e i [B{IRIOINE Cost Variance Percentage (Periodic)
Schedule Variance Percentage (Cumulative)
Schedule \Variance Percentage (Pericdic)
TCPl - BAC
TGCFl - EAG

Add Group || Add Metric |[ Delete | [ Save |




wekavm ¢ Decisig Ny

Home Enten Import / Export Admin
Enterprizse: Technology . < Welcome: I A
Active Project: EVMS Variance Assignment Status Date: Period 4, 2020 (4/3072020)
wes Description vaC =]
Find |
v EVMS | Cordova Plant Expansion O
i Auto Automated System
I~ Auto.DesEng Design Engineering O
T 5 - | 3 ks s =
12 D
13 O
- Auto DesEng MN100D :.De‘ﬁne System Requirements EI
' MN1000 ' B ' O
- Auto.DesEng MM1010 E.System Design O
' MN1010 [ - O
- Auto. DesEng MN1120 ;.F'lepare Drawings for Temp Control Equipment El
' MN1120 [ - - O
~- Auto.DesEng MMN1130 ;.PIE‘DEIB Drawings for System Controller |:|
T “AN1130.. e = Ll = .
- Auto DesEng MN1180 ' Review and Approve Temp Control Equipmeant O V
7 kot ; : 2 ariance
' Auto DesEng MN1190 | Review and Approve System Contraller O ASS| g n m ent
MMN1190 O
- Auto DesEng MN1270 5.Ap|:|mve System Design |:|
' MMAZTO [ ' O
Mame D
= Auto SeftEng Software Engineearing (]
v Auto_SofiEng MMN 1920 :.Install Processor/Sefterare/Data Tapes D
' MN1920 ' ' O
- Auto SofiEng. MN 1950 :.Load System Software D
' MN1950 ' o O
Auto. SofiEng MMN2030 ;lF'logram |:|
& Auln.SuﬂEn-g:MNﬁ)dll | Test Software O
TMM2040 [ D
Auto SoftEng. MN2050 :Manual Operation Ready O
- Auto SofiEng MNZ2100 E.Slartup Procedure Development D
' MNZ100 ' ) O
- Auto SoffEng MNZ2110 :.Dﬁhug Software |:|
' MN2110 ' . O
~- Auto SoftEng. MN2120 E.Aulnmaﬁc Cperation Ready EI
MNZ120 ' ) O
- Auto. SysEng E.System Engineering D
[ & Aummééng_aohm(:ﬂ |Robot Controller O
v Auto.SysEng RobotCt. .. :.Install Robot Base D
' MN1380 ' O
- Auto.SysEng. RobotCt... ;lRun Sealant, Air, and Water Piping |:|
. MN1396 . . o (]
0 Auto.SysEng RobotCt... E.Sei & Connect Robots D
' MN1560 ' O
- Auto SysEng. RobotCt... ;.Trim Robet Paths Line B D
| Mm'r_s_d ' | O 2

| &ave |
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Home Ente Cube Import | Export Admin Help Log
Enterprise: Technology = s Welcome: M2 :
Aclive Project. EVMS Variance Analysis Status Date: Period 4, 2020 (43072020)
Display Mode: | Task List ~ | [ Show Child Tasks [|Show Organization and Resource Period: [ Period 4, 2020
S % Current  Current Current Current Current Current  Cumulative Cumulative Cumulative Cumulative Cumulative Cumulative Cumulative Cumulative Cumulative |
s Description | ! s : Exss ent SV mentCV rrent SP1 e e R i b an | e A c IAC
o : ' Complete  Planned Earned Actual _c"' - BV .Cu_ CV% .Cu_ : CPl - Planned Earned Nsiual 3V 5V v CV% 3Pl CPI |EEE _EA .v
Auto Automated System | 61 0| 200421 71687 200,421 N 128734 64% | NiA | 2.80 | 0 440659| 435801 440,659 A | 4,858 1% A | 1.01| 720803 1.159.215
Office Building Addition 42/ 0 506,865 | 117.768 506,865 | /A 359,098 7% NI 430 0 1,062.194 574,391  1.062.194 Mi& 437 803 46% A 1.85 2514579 2893850
Conveyor System 6 1] 26,667 30,324 26,667 A -3,857 -14% Mis 0.58 o 26,667 35,037 26,667 Mia -3.370 3% s 0.76 425,552 460,588
Project Managment o 0 0 93,647 o 93,647 NA 0.00 0 ] 493 648 ] 493 648 NI 0.00 4505004 5003852

Export To Excel

Analysis:
= i 3 S . i T ; ' |
Wcangin'\f:_s:::::gggrﬁg Lt::m?;?&:?:u;zz?;%mmuuw | € (@ | Paragraph ~  System Font v 12pt v | B I ‘ = = | =:m® ‘ L
Cause
Impact

Corrective Action

Variance Analysis
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Heome Entarpriss Project Cubrs Reports . mport { Export Avtormation Achmin Hnln Logout

Egaﬁf;a;ﬂ:ﬁh?y CUbe View Status Date: Paﬁﬂgicﬂﬁmm‘?
> X S B 1 Y [ CshowTe
Favorites EAC Approval:AlphabetStructure I Timephased Cost ll | Timephased Cost (OBS) | Control Account % o Conirol Account View 38 e Empower ETC 35 off Last 2
e | Rstc Gatg [ Is Activity? | | Is Girl Acet? | YearPeriod| | Group | | Is Charge Code? || Description || Period End || Manager || EVTechnique || WP/PP | | Department | | Rarc Description || ROBS | | Phase | Gommitments | Fund Type| | GLIN| | GAID |
| SOW! | Change Code |

Row ltems | CostGatg V|| WBS €3 [ Level 3| 0ra €3V | Resource &3V
Column ltams | Year ¥'| | Period 7|

Facts |Overhead [GenAdmin |[Fee | [COM | Fringa | [Fes One| |Other Indirect |[Burdend || Subtotal Cost || Units |

Selectad Facts \Hours || Cost || Total Cost |

o . . ey s o o

Pariod 12 1 s
Autuial EVMS b 20 It 20847
Auiuisl EVMS k1 20 Tk TG 0 4,800 0 11, 319.00 Billd TG 1
Autuml EVME T 20 TEng TIn a3 3074 48, Q042 A0 210,96 191
Ardual EVMS 1 20 Than 105 20, 200 (6 87921400 18000 129
Acdual EvhS 1 20 TSl 144
S| EVMS 1 20 Tlec 7.1
Aciual EVIMS 1 21 Lbr 456,02 3,029 40 6,687 91
A EvmS 1 21 Tk TE3 K 4,075 00 9413 29 16300 A0S 00 941325
Actual EVMS 1 21 1Eng 4007 1271 78 270017 #3368 6,726 16 1322743 61067 8678 40 20,047 19 191 56 5,457 84 124
Actual EVMS 1 29 TMan 163,00 24 450,00 58 476 50 5030 narroa 26,281 08 15500 2325000 534
Achual EVIMS 1 2 TSl 0.00 10,500 00 12
Actun| EVhS i 21 TTec o 00 3,002 80 922337 .00 5053850 116,074 44 0,00 17 46780 40+
L= EWMS i 22 (B4 2855 B4 1534700 34 opB 57 55300 4 5000 1M
Al EWMS ] 22 TGk 1200 & S50.00 1051060
[t (T EWMS 1] e TEng 30610 B17E 41 188487 51 ER 1R ] 2.978.00 6874 58 65 18 144000 30
At E"c"MS 1] 24 Thian 3029 8,751 60 2021620
Ariaa EWMS ] 22 'II'S'-',III D T 50000 85
Artual E.'H'M-E 1] 22 TTec L0 37.700.85 a7 1040.88 0. A8 540 08 1082
Aicta) EVMS 1 23 Lt j16.92 £,000.00 13,860 00 70.M1 1,653.00 3,887 73 247 04 2,602 850 63
Acisal EVMS 1 23 TGk 396 04 947988 214
Actiaal EVMS 1 23 YEng: 280 61 9,582 00 22,134 42 173 38 5,334 90 1232362 44 50 1,080 00 2,494,180 70 90 2138 40 4
Aciusl EVMS 1 23 rvan 16100 2415000 5578650 : : 7196 1750320 4043239 =
Artusl EVMS 1 2 o 000 38 517 50 ga s
Hassline EOP  EVMS 1 a0 ATM ENG -
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| Work Authorization Summary
| : : ; { :
1 [Centrol Account WBS [Project WBS _ | [BCPH [ Report Period |
= | [IGAPHeaderData. CAData. WES] | [CAPHeaderData. Level1WBS] | [CAPHeaderData CADall| [CAPPackageDala. Effedll
4 | Gontrel Account Description | Project Description |
{ | {GAPHeaderData CAData. Description] | [CAPHeaderData. Level 1WBSDescription] o
| €ontrel Account Manager | Prejest/Autherizing Manager .ﬂm.l.a:mui J
— | Bud
| [cAPHeaderData.CAData. Manager] | [CAPHeaderData CAData Projecthariil [C AP eaderData. CADA
| Control Account Scope Summary [

| [CAPHeaderData. CAData. Summary] i i i w
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Print Date, 10132023 Baseline Change Request (BCR Pape2of2
[Print Date: 10M32023 Baseline Change Request (BCR) Page 1 af 2 ( ) i
Commit Date Ll ek
Cormmit Date 12023
1. Baseline Change Reference 2. Baseline Change Short Description 15. Approvals
jReRod. [Short Wama | St | Dale | Bl
3. Project Contract Number H.ijoﬂmmrmm | [T ey g o e
'6. Grigination Dai | & Originaor | Frogram tanager Markc Tiema 1052023
Q291303 Mark Tillema Pregect Mansger  Mark Tilema for ©Webb  10:9/2023
7. Distribited Budget ‘fﬁ;’Uﬁ&]hﬁ‘l"' = P e | .
Mar agement Progect Man Mark Tiema for | Qlapp 1082023
| Current Baseline 5569 724 Current Baseline | 20 | Current Baselne | 80| - ! !
Ipm.poegd ) 1 w""";ggsn:mm' ed 1 m‘pm roposed T 141 | Project Mansgpsr Mark Tlsma for J Riggs 102023
| Delta | $141 | Delta | %0 Delta | 5141 EWM Anahyst  Mark Tibema for © Webb 1082023
7D. Contract Budget Base (C88) _ 7E Other (Funding) | 7F. Total Project Cost eV Anas ot Tiema for Kim 1082023
| Current Baseline | _SO Current Baseline 80 Current Baseline I 569,724  Runkel | )
| F"mpueed | $0 | Proposed ' 50 | Prapoeed | ea.724 | EWM Anahyst Mark Tillerna for Wendy 1082023
| Detta 50 Detta ' 30| Detta 5 50 —

8. Baseline Change Type [rhw\‘.‘ult-'Elhim Wmﬂ“chmmﬂmm
| Eliminate Wark 1

' 8. Retroactive Change 104, Contract Modification 10B. Contract Modification Reference
Mo Yes E
' 11A. Risk Register Number | 11B. Risk Register Approver Data
£l 1011102023
' 12. Description of Change
-
: Baseline Change
' 13. Proposed Change Justification ReqUESt
Justification
:11. Elements Affected
| Blement  Descriplion T mmlmwﬁ|mﬁw- wniu'w:[ Base Owerhead  Total
LT | o | Geat] Cest |
Conv Cenveyer System (=) CA 22020 60022
Conv FleidOps OnsteTest  Onsits Testng e WP | ABM0Z1 | S0
| ConvFieldOps.OnsileTest MN | Start-Up & Debug System  Agt At [ NS0 | SHZ0Z | [
|20
Prior | e | FlelgEngsn 1 | 34 34 42 88
r
This | Fws ' FislgEngsn M 24 42 176
r
| Deen Res | FleleEngsn [ | [ 1 1 a8
r
' Prar ' Res CATMENG 1 [ 20 20 25 53
This Hes ATMENG bl 20 25 106
Deitn Hes CATMENG I | I | | 53
|16, Approvals
| Mama | Signature " Datn Commeant
 Executve Management  Mark Tilema for i0mz0z

Execulive Managemen!  Mark Tilerna V203



Print Date: D&8/17/2023

Work Authorization Document (WAD)

12349876 5
Project Title Responsible Org Title
Automated System
Project ID CAM
Auto JMac
PoP EoC Prior Authorization This Authorization
Baseline Start usD Hours. usD Hours
121720 Skilled (L) $235,576 2,767
Baselne  sutotal $235 576 2,767
1028121 Overhead $23,558
LMO Total $259,134 2,767
GE&A $47,115
FCOM $23,558
Total $329,807 2,767
Scope of Work
Auto Automated System

Original Scope of Work

And then 8€" just as suddenly as it came, the hype stopped dead. Covid-19 hit, travel was

cancelled, as we all € rightly 3€" concentrated on bigger things. But it never really left

the headlines, in all that time. Daily, | still see shining out from newspapers that shot of us

both seated in Buckingham Palace in those heady moments before the interview began.

That was the literal 8€cesnapshota€ll He and | both wondering how we could emerge from

that room with our reputations unscathed.

Four years on, there has been a musical, many mugs, birthday cards and sweatjibe T-

shirts. Thered€™s a film and a TV drama in production. And this documentary shortly to hit

our screens.

1 have stayed in touched with many of the original team who worked so brilliantly on that

interview. Some have stayed at the BEC, but progressed to different jobs. Some have
moved outside it. There Is a bond amongst that team that | think 8€° | hope g€ will stay

wilth us forever. We went into that interview knowing it was the highest form of joumnalistic
Jjeopardy. When the royals meet the BEC 8" traditionally 4€" someone always gets fired

Auto. DesEng Design Engineering
Baseline EY Calculation: Percent Complete, Cost: $113,985, Hours: 814
Baseline Start: 12/1/20 Finish: 2/8/21

Auto.SoftEng Software Engineering
Baseline EY Calculation: Discrete, Cost: $4,712, Hours: 34
Baseline Start: 813121 Finish: 10/28/21

Auto.SysEng System Engineering
Baseline EY Calculation: Discrete, Cost: $207,175, Hours: 1,891
Baseline Start: 2/%/21 Finish: 8M17/21

Auto. Train Manual Manuals
Baseline EV Calculation: Percent Complete, Cost: §3,934, Hours: 28
Baseline Start: 10/18/21 Finish: 10/28/21
Change Number Signature
Cordova Project Taylor

Approver Type

Page 10f7  Revision : Baseline
Revision Date 2/16/2023
CA WBS Title
Automated System
CA WBS Number
Auto
Total
usb Hours
$235,576 2,767
$235,576 2,767
$23,558
$259,134 2,767
$47,115
$23,558
$329,807 2,767
SoW Reference

8/16/2023

The Work Authorization
Document (WAD) provides a
continual tracking of changes
through the period and over
time. The WAD is used in
data calls as they are stored
by period.
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SESVIT B Decisio R‘

Entarprise Project Cubm Reports import { Export Auvtomation Admin Hrip L oot

Enterprise: Technﬁmgv - = Waicome: Mark =
Active Project, EVMS Upluad Prﬂjﬂﬂt Files Status Date: Period 4, 2020 (4/30/2020)

Upload Import File for Project: EVMS

| Chogse Files | No file chosen

Mo Filas

Import File Upload




She VT

Enterprise: Technﬁmgv
Active Project. EVMS

[P Basaling

Pé Forecast
MRP ETC Excal
P8 Parformance
Import Actual Cost

R KA

Admin Hrein Logout

Project Import

........................

‘Basaling |, Dono

s raneses ]

Forecast  Nol Cormplote
Forecest Mol Complete

Performa_ Not Complete Mot allowed

| Actual Cosi Mot Complete

Import Process

Import Now

This project has no import errors

| View Cube | View WBS |

Import Process

N

B Decisio R

Waicome: Mark i
‘Biatus Date: Period 4, 2020 (4/20/2020)
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SESVIT 2B Decisio R
Home Entarprine Prodect Cuits Reparts hmpert f Export Autormation achmin Hein L ogoit
A Prajact; EVMS. Setup Baseline EOP Import Status Dato: Period 4, 2020 (4/30/2020)
Impor Mama PG Basaling
Import Source  Oracla P -

~- Struciure
Task Mama WHBSActnaty -
Task Cescriplion WHSACILY Narnm o
Impornt Structura s b
Department Respoibible = Dodad, ™
Manager Responsible ~ | Control Account Managar b I m port SEtu p
Controb Accourt CloudEVhA CA ~ ’ -
Wiork Pachkaps CloudEWi WP '1
Planming Prckags CloudEvha PP ™
Changs Codéa ~  HidgetChangelodo -
Phasa - -
Conrratrmasils -
ROBS - >
SO -

- Gofodiile
Plannad Sien Plannad Stan -
Flannad Finish Plannan Finish -

~ Datail | )

- Crganization Name Crganization Code -

Feasource Name =~ Resource 10

* Penod

¥ fechnigue:

¥ o Chamacodgo

o Lnr

o Conbiol

S

=HYe |
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Home Entery

import f Export

Cube

Enterprise: Technology
Active Project EVMS

Automation - Admin Help

P6 Pricing - Write Back View

P6 Project: | PlantExpCordova-BLC - !Changg.{lode: | ‘BCRO04

- | snowciiies B | 3 || & | $@ |

Cany Lahur(l;}‘: _G_I;rr\r.Fiell:IOp&Ins_taH.MNZL’rm 23| FigldEng BCRO04 S0/ 30 sn‘

: Conv, Subitotal: Lanor (L) f : | Bcrovs 50! s/ e
. Sublutai:Gomr: _ B'CRm.a._m su sa:l su|
Tolale| S| 2| = 50/ 30 S0

P6 Pricing

dB Decisig

Welcome: M
Status Date: Period 4, 2020 (4/30

y 20



PARS JSON ““II?IEIFLMT CCERT WINSIGHT EMPOWER

EXPORT PARS JSON EXPORT EXPORT CCERT EXPORT WINSIGHT EXPORT EMPOWER
UN/CEFACT XML



wekavm

de Decisio R‘

Welcome: Mark Tillema
Status Date: Period 6, 2022 (6/30/2022)

Export PARS

Home Enterprise Project Cube Reports Import | Export Automation Admin Help Logout
Enterprise: Technology
Active Project: Automation Update Export PARS CPP JSON Data
Attributes Value
l " PARS CPP JSON Control l
. PARSID
DOE contract number
Contract Type w
EOC Mapping: Labor ' ~
EOC Mapping: Sub —
|| EOC Mapping: Material [pr—
| B I_PMFUCPR Information ' subcontract
Projecl F-‘ro_gram MName ' obc
Proj_ecl Contract Name | indirect

Project Contract Number
Project Planned Completion Date

. PARS Attributes

| UB (work days) applicable to the contract effort not ye... |
EAC (work days) for scope of work represented by th... '
Target profit or fee that applies to the negotiated contr... .
Contractor's best case EAC for the contract cost for al... |
Contractor's most likely case EAC for the contract cos...
Contractor's worst case EAC for the contract cost for ...
Contractor's best case EAC date for all authorized co...
Contractor's most likely case EAC date for all authoriz...
Contractor's worst case EAC date for all authorized c....
Escalation rate for DS07.TAB.
Quantitative risk analysis confidence level for cost DS... '
Quantitative risk analysis confidence level for schedul. .. .

i v PARS Thresholds .
Project cost threshold (dollar) for cumulative variance ...
Project cost threshold tdollar) for cumulative variance ... '
Project cost threshold (percent) for cumulative varianc. ..
Project cost threshold (percent) for cumulative varianc... |
Project cost threshold (dollar) for incremental varianc. ..

Project cost threshold (dollar) for incremental varianc. ..

e AT e, Sl B TR R LA o . U iR  C  utt ] B

Download PARS CPP JSON Data

0.00
0.00
0.00
0.00
0.00
0.00

| Save |
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Home Entarprise Project Cube Reports mport { Export Autommation Admin Hrip Logoat

Enterprise: Technblngv Waicome: Mark =

Active Projsct. Automation Update Export PARS Il XML Status Date: Period 6, 2022 (6/30/2022)

| Download Baseline EOP Data |
| Download Actuals Data |
| Download Forecast Data |

Export PARS I
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SEESVIT CB Decisio R
Heome Entarpriss Prodect Cubrs Reports mport { Export Avtormmation Achmin Hnlp

Logont

Enterprise: Technblngv

Walcome: Mark TG
Active Project. Automation Update Expnrt UN/CEFACT Data Status Date: Period 6, 2022 (6/30/2022)

~ ﬁ#ﬁérmcumm

R Datin 1
Expart Lavel Option v
Export WBS Loyl v
Rall-Up OH

Roll-Up GUA
Roll-Up COM
Froject LRE Option ¥

Project Gate Dete ; Export UN/CEFACT

§ 5%

5 IFMIRGFTR Informston

Jivm

Download Format 1-4 Download Format 7
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