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23 Section Twenty Threa JaYHNMD = MTLOH = TTHL - TrivEIH -
300 Engineenmg L OVHIT0 v MTLOH = TTHL = | Triv OH -
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Print Date: B8/16/2023 Baseline Change Request (BCR) Page 1 of 2
Commit Date B/18/2023

1. Baseline Change Reference 2. Baseline Change Short Description

Al Extra funding allocated to PMO to cover additional mokilization requirements

requested by client

3. Project Contract Number 4. Project Contract Name

12349876 5 ' Cordova Plant Expansion (P6 Example Project)

5. Origination Date | 6. Originator

8/16/2023 Taylor

TA. Distributed Budget TB. Undistributed Budget | TC. Management Reserve

Current Baseline 52,405,775  Current Baseline $6,297 113 Current Baseline $6,297,113
Proposed $3,305,775 Proposed | $6,297,113 Proposed | $5,397.113
Delta $900,000 Delta $0 Delta $-900,000
7D. Contract Budget Base (CBB) | TE Other (Funding) 7E. Total Project Cost

Current Baseline $15,000,000 | Current Baseline _ $0 Current Baseline | $15,000,000
Proposed $15,000,000 Proposed $0 Proposed $15,000,000
Delta 50 Delta _ 50 Delta 50
8. Baseline Change Type (New Work/Eliminate Work/Re-Profile/Schedule/Rebaseline/Other)

Mew Work new startup reporting requirement requested by client

9. Refroactive Change 10A. Contract Modification 10B. Contract Modification Reference
Mo ' Yes A1 - Cordova

11A. Risk Register Number 11B. Risk Register Approver Date

Mot applicable, no cross reference in Risk Register | 8I16/2023

12. Description of Change

3000 additional hours were allocated to the PMO to address the client request to submit weekly start up reports in required
format.

13. Impact of Change
Schedule Impact

Mo Impact upon schedule

PasiExpienionn Condos Past Expatans
hisg Beon Buiing Coesinicien
un13E0 PRI Beyila

MN1SE0  Fouscaies Pass Comgkte 1721 * Fousdion Frass Congiety

# Beghn Buking Cosstruclen
# Iiakttn Dagre

WR1S40  Begn Smucun Fiese 15-api-21 # Dagin Sinuchl Fass

MRG0 | Asugi-n Phese Begina [rapac) # Rough-k Phass Beges.

Ll Sractie CoRpse DE-Jie21 # Sruchrs Compite

unizzn Clzse-in Pigss Begra 2-laka | -+ Claod Pume Dipne

un1asn Esiag Enciesed A2l “# Dutig Cacioeed

WRIN | Prosucsos San 1L s # Frocaciin St

Whias0 " Ybagti # Ruagh In Carpiete

MR P # Fristes Phasa Ba i

wnz2eo 0N # Trmbes Nieriore

unziio SysemEupoii 28001 + Sywen Deyolr

URZEEH  Bukisgaddios Conpeis W OnH # Duiding ckiton Compintn

WHZ2 Stan Coneeyer nndaleion 0 it St Covvayor nelalaton

unmM Comveyn S3len Complie -Zendi *0
Cost Impact

This will Management Reserve by $300K

Other Impact

There are no additional impacts, nor any legacy after mobilization.

14. Reason for Change/Justification

Print Date: B8/16/2023 Baseline Change Request (BCR) Page 2 of 2

Commit Date B/18/2023

This change is has been approved and agreed with the client and they have agreed with the level of expenditure proposed by
this change

Approver Type Signature Date
mtaylor@intgconcepts.com Taylor 8/16/2023
Approver] Approver 1 (MDT) 8116/2023
Approver3 Approver 3 (MDT) 8/16/2023

The Baseline Change
Request (BCR) report
provides a record of Baseline
Approvals.



Print Date: D&8/17/2023

Work Authorization Document (WAD)

12349876 5
Project Title Responsible Org Title
Automated System
Project ID CAM
Auto JMac
PoP EoC Prior Authorization This Authorization
Baseline Start usD Hours. usD Hours
121720 Skilled (L) $235,576 2,767
Baselne  sutotal $235 576 2,767
1028121 Overhead $23,558
LMO Total $259,134 2,767
GE&A $47,115
FCOM $23,558
Total $329,807 2,767
Scope of Work
Auto Automated System

Original Scope of Work

And then 8€" just as suddenly as it came, the hype stopped dead. Covid-19 hit, travel was

cancelled, as we all € rightly 3€" concentrated on bigger things. But it never really left

the headlines, in all that time. Daily, | still see shining out from newspapers that shot of us

both seated in Buckingham Palace in those heady moments before the interview began.

That was the literal 8€cesnapshota€ll He and | both wondering how we could emerge from

that room with our reputations unscathed.

Four years on, there has been a musical, many mugs, birthday cards and sweatjibe T-

shirts. Thered€™s a film and a TV drama in production. And this documentary shortly to hit

our screens.

1 have stayed in touched with many of the original team who worked so brilliantly on that

interview. Some have stayed at the BEC, but progressed to different jobs. Some have
moved outside it. There Is a bond amongst that team that | think 8€° | hope g€ will stay

wilth us forever. We went into that interview knowing it was the highest form of joumnalistic
Jjeopardy. When the royals meet the BEC 8" traditionally 4€" someone always gets fired

Auto. DesEng Design Engineering
Baseline EY Calculation: Percent Complete, Cost: $113,985, Hours: 814
Baseline Start: 12/1/20 Finish: 2/8/21

Auto.SoftEng Software Engineering
Baseline EY Calculation: Discrete, Cost: $4,712, Hours: 34
Baseline Start: 813121 Finish: 10/28/21

Auto.SysEng System Engineering
Baseline EY Calculation: Discrete, Cost: $207,175, Hours: 1,891
Baseline Start: 2/%/21 Finish: 8M17/21

Auto. Train Manual Manuals
Baseline EV Calculation: Percent Complete, Cost: §3,934, Hours: 28
Baseline Start: 10/18/21 Finish: 10/28/21
Change Number Signature
Cordova Project Taylor

Approver Type

Page 10f7  Revision : Baseline
Revision Date 2/16/2023
CA WBS Title
Automated System
CA WBS Number
Auto
Total
usb Hours
$235,576 2,767
$235,576 2,767
$23,558
$259,134 2,767
$47,115
$23,558
$329,807 2,767
SoW Reference

8/16/2023

The Work Authorization
Document (WAD) provides a
continual tracking of changes
through the period and over
time. The WAD is used in
data calls as they are stored
by period.
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